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3 INTRODUCTION
In the search for the revitalization of cattle production in the pantanal area, both as a generator of

jobs and wealth, above all as a supporter of the conservation of the pantanal ecosystem, where man
and nature coexist in close relationship, in a wise and harmonious interaction between human beings
and the unique environment of pantanal ; as a strategy from the overall policy and to be developed by the
pantanal Regional Natural Park, considering that the production of calves is the specialty of the pantanal
plains, this program is designed to create and implement actions that become complementary activities
for job and income generation. Thus, we have to rethink the production model in order to improve its
quality in search for better yields. In order to do that, new techniques should be incorporated to the
regional production system. The desirable outcome would be to reduce calving interval of breeding
cows, increasing the number of calvings a year, together with a reduction in the age to first calving for
heifers and reduction in slaughter age for steers and also for heifers.

Thus, it is proposed that male and female calves are prepared for slaughter until 12 months of age,
instead of selling them for fattening on the plateaus. With this move, the goal is to produce pantanal
Organic Veal ready for slaughter, a finished animal, without the use of drugs, except vaccines that are
mandatory by law.

However, farmers wanting to join this project have to make a radical change in their production
system as a requirement for organic production.

4 ANIMAL SELECTION
The selection of dams will be made by farmers and, if that is the case, with the assistance of the

technical team, choosing genetically sound animals with a maximum of two calvings, calved or pregnant.
Calves must be born on the farm. They can be the result of natural breeding or artificial insemination;

they cannot be born from dams that received hormone to stimulate the estrus or subjected to embryo
transfer.

5 MIXED PRODUCTION
Those farmers who decide to convert only part of their herd to organic production should establish

different legal entities in order to prevent a non-conformity related to duplicity of the same species under
conventional and organic production.

6 HERD REPLACEMENT AND/OR INCREASE
Ten per cent of the dams can be replaced with the purchase of non-organic animals from other farms

and these animals have to go through the conversion process.
Herds can be increased by up to 40
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7 CONVERSION PERIOD OF THE ANIMALS
Dams will have to be kept on organic pasture for at least 12 [twelve] months to be converted to

organic.

8 SLAUGHTER (CALF AND/OR DAMS)
In order to be slaughtered as organic, dams will have to have spent at least 3

4 [three fourths] of their
lives under the organic production system.

Slaughter age for calves is still being researched and they will be slaughtered at the age of 8,9,10,11
and 12 months.

9 ANIMAL IDENTIFICATION SYSTEM
Animals can be identified with chips, transponders and labels [hot iron branding is still to be

confirmed].
Mutilation is not allowed for calf identification [ear notch].

10 AREA
• areas should have the capability of holding animals throughout the year, i.e, under ebb and flow

conditions. In order to meet this requirement, fattening paddocks have to be mapped by making
a blueprint with GPS as well as the proportion of flooded area in years of maximum flooding;

• in the case of farms that might have all their areas flooded and that have to make use of integrated
management between two farms or two areas that are far apart [within pantanal ], both farms or
areas used should be under the same minimum criteria of organic production;

• the selected areas should have the typical sward composition of the region that is preferred by the
cattle for grazing, namely clean field with the dominance of favorite species such as Axonopus
purpusi, Mesosteum chaseae, among others, and low areas such as edges of permanent bayous,
temporary bayous and lowlands in general;

• the lowest areas with ebbs such as bayou edges, flood lowlands and lowlands in general are
used for grazing by several wild herbivorous species such as deers (Ozotocerus bezoarcticus),
capybaras, among others. Additionally, these areas are a protein bank for cattle and horses,
because they have high nutricional quality species, many of them appreciated by these animals.
Therefore, these areas should be preserved;

• the stocking rate should be small to average, because grazing pressure is the main factor
influencing the ecological status of the pasture ecosystem and the animal production level.
Fattening paddocks that have a greater amount of clean field and low areas have greater support
capacity, however, this depends on the level and time of flooding;

• the estimate of support capacity should be flexible and a function of environmental conditions. It
is recommended that the system is self-sustainable with the use of locally available resources.
However, sometimes this is not always possible. For example: in the case of a large scale flooding
of the areas preferred by the cattle and in the absence of high areas to support animal production,
an option would be supplementing cows with organic feed because under this system animals
should not undergo feed restriction. Therefore, farmers should work with management strategies
that vary depending on environmental conditions;

• the selected areas should have pastures that are as natural as possible, with little anthropic influ-
ence [man-made change], avoiding areas with severe anthropic changes such as construction of
dikes, degraded areas, etc. In the case of grown species, they should be introduced, preferably,
in savannah areas, Andropogon hypogynus, and also areas that are not widely used for grazing,
such as areas dominated by the grass Elyonurus muticus and scrub areas;
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• cleaning of scrubs and elevations is not recommended because it would destroy key habitats
containing unique plants and animals and that act as refuges for several species. In pantanal
there are around 656 bird species. In the forest habitat, there are 443 bird species (67.5

• in selecting the area, one should avoid areas with degraded pastures. In order to do that the
suggestion is to use some species that are degradation indicators such as Walteria communis,
among others. In this assessment, it is also extremely important to take the level of soil coverage
into account;

• in the farms that have many elevations in all fattening areas, the partial cleaning of the area is
accepted, provided the area is not part of the legal reserve of the property or an area of permanent
conservation, located along rivers or any water body, complying with environmental regulations.

According to the Brazilian Forest Code, the following areas are considered as permanent
conservation areas:

– forests and other forms of natural vegetation;

– areas along rivers or any other water body whose vegetation strip should have a width, on
each bank of 30 meters for water bodies that have a width less than 10 meters, of 50 meters
for water bodies that have a width between 10 and 50 meters, 100 meters for water bodies
that have a width from 50 to 200 meters, 200 meters for water bodies that have a width
between 200 and 600 meters, 500 meters for water bodies that have a width greater than
600 meters;

– areas around lagoons, lakes and natural or man-made water reservoirs, a bank of at least
50 meters;

– areas around water springs, even if not permanent, whatever their topographic location, at
a minimum radius of 50 meters of width;

– additionally, the protection of environments important for animal species should be taken
into account: if just part of the farm [fattening area] is certified as organic production, the
selected area should be cleared both internally and externally to prevent accidental fires;
the farms should have minimum infrastructure available, such as facilitated access roads,
means of communication, etc; in the implementation of any production system, particularly
the Organic system, environmental impacts such as soil erosion, pasture conservation
status, plant and bird diversity, water quality, among others should be measured. Thus,
key ecological processes have to be known that will provide environmental indicators for
the decision-making process.

11 HANDLING FACILITIES AND EQUIPMENT
The same facilities and equipment [provided they have been thoroughly washed previously] can be

used for both production systems, provided management is made first for the organic system.
The corral, chute and crush should be well aired and have good draining in order to enable animal

welfare when they are handled.
The loading dock should be build so as to facilitate loading of the animals to the truck. Facilities

should not be exposed to wood, nail, iron protrusions that might inflict trauma on the animals.
Lighting in the crush and ramp should not be subject to sudden changes.
The scales should be calibrated on a regular basis.
Storage of inputs should be made separately, both for the storage of drugs, feed and mineral salt.

The material to be used in vaccinations and drug applications such as syringe [gun], should be washed
and disinfected after use.

12 PASTURES
Pastures should be native, or introduced, natural, without the use of chemicals such as herbicides,

fertilizers, etc.
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13 CONVERSION PERIOD
The extensive management of pastures and animals will enable a reduction in conversion period,

since farmers sign the terms of commitment related to the non-use of chemical inputs over the last three
years. The conversion period could, then, be reduced to 12 months instead of 24 months.

14 FEEDING MANAGEMENT
Feed supplement can be used, provided products have proven organic origin.
Stall feeding is allowed for at most three months or 1/5 [one fifth] of the animals life.
Supplementation is allowed, provided products are organic and the amount that not exceed 50
Farmers should trace all components of the feed purchased from third parties and control the

components of the feed produced by them in the farm.
No component of the feed can come from a genetically modified [trangenic] variety and farmers can

request a certificate stating that the feed is GMO-free.
In supplementation up to 10
Additionally, products considered controversial, such as poultry litter, pig waste, feather meal, meat

meal, blood meal cannot be used.
Non-synthetic amino acids prepared from cereals can be used.
Mineral salt can be given to the livestock, provided indicated formulations are recognized by the

certifying agencies.
The quality of the water drunk by the livestock should be controled and monitored. The water should

not contain noxious organisms, heavy metals and chemical residues.
The use of urea under any form and of forced feeding are prohibited.

15 SANITARY MANAGEMENT
The following vaccines are required:

• Foot-and-mouth disease and brucellosis [females aged 3 to 8 months] - mandatory by law;

• rabies, anthrax and botulism - recommended by region and age group.

Vaccination should be preferably performed in the morning or afternoon, thus avoiding stressing the
animals.

Chemical drugs can be used at most twice in cows and once in calves, with follow-up by an
accredited Veterinarian.

If synthetic products have to be used to control internal and external parasites, twice the withdrawal
time recommended by the manufacturer should be followed. The use of these products should be
avoided, since they are polluting and can contaminate the meat and the environment.

The application of drugs should be made on proper places. Vaccines should be applied always on
the medium third of the neck.

Vaccination or drug application control forms should be available for auditing.
The analysis of residues is made in product samples and if a positive case of not-allowed use if

found, the farmer will be imediately removed from the program.
The application and use of veterinary drugs in the organic system follow the following guidelines:

• homeopathic, phitotherapeutic products, acupuncture, initially;

• if this cannot successfully treat the disease, then synthetic [allopathic] drugs or antibiotics can be
used, always followed by the Veterinarian in charge;

• preventive use of synthetic drugs or antibiotics is prohibited;

• use of hormones to induce estrus or to stimulate productivity, as well as growth promoters and
coccidiostats is prohibited.
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Every drug given to the animals should be recorded and made available to the Inspector. Before
administering the drugs, it is advisable to consult with the Certifying agency and in the case of drugs
that are prohibited or restricted by these guidelines, consultation is indispensable.

16 ANIMAL TRANSPORTATION
Transportation is essential for the final quality of the meat and animal stress should be avoided.

Trucks should always be inspected before loading. The following is recommended in order to ensure a
minimum level of safety:

• anti-slip material floor;

• cages without wood, nail, iron, screw prottusions that could inflict trauma on the animals;

• cages with at least one internal partition;

• transportation should be done at the coolest hours of the day;

• for non-paved roads a stop should be made every hour and every three hours for paved roads;

• the truck driver should try to park on a shaded place;

• a minimum space of 1.25 m2 is defined for each animal;

• electrical shocks are prohibited and goads should be avoided; if goads are used, the regulation
sets 10 mm diameters;

• for unloading, the same recommendations as for loading should be followed in order to facilitate
the unloading of animals and prevent trauma. Therefore, the unloading ramp should be level with
rough and checkered floors to avoid slipping.

17 PRODUCT TRANSPORTATION
Organic and non-organic products should not be be transported together, except when cleared

identified, packaged and physically separated.

18 SOCIALLY CORRECT
Farms should comply with Brazilian labor regulations, not hire child labor, register all employees,

pay all social charges and taxes.
Medical, dental care and education should be made available to everyone.

19 PROFESSIONAL TRAINING
In order to succeed in the enterprise, all employees involved in the production system should be

trained.

20 FEED AND WATER FASTING
Should be in compliance with the processing plant.
A 12 to 18 hours period of feed and water fast should be followed before weighing the animals in the

case of sale by live weight. In the case of whole carcass weight, animals should not be subject to fasting
in the farm.
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21 TRACEABILITY
With the implementation of normative instruction no1, from 01/10/02 by MAPA- Ministry of Agriculture

and Food that established the Brazilian System for the Identification and Certification of Cattle and
Buffalo Origin - SISBOV, it is mandatory to contract a tracing agency to provide traceability services. The
following items should be included in the identification documents of the livestock that will be controled
by accredited agencies:

• identification of the origin farm

• individual identification of the animal

• month of birth or date of entry into the farm;

• animal sex and purpose;

• rearing and feeding system;

• movement records;

• proof of additional information for certification;

• sanitary data (vaccines, treatments and sanitary programs).
In order to be able to provide traceability services to farmers the company has to be recognized
by the MINISTRY OF AGRICULTURE AND FOOD.

22 PRODUCTS ALLOWED FOR THE PREPARATION
OF MINERALIZED SALT

22.1 Sodium
• Unrefined sea salt

• Crude mine rock salt

• Sodium sulfate

• Sodium carbonate

22.2 Calcium
• Shells from aquatic animals

• Calcium carbonate

• Calcium lactate

• Calcium gluconate

22.3 Phosphorus
• Fluoride-free dicalcium phosphate

• Fluoride-free monocalcium phosphate

22.4 Magnesium
• Anhydrous magnesium

• Magnesium sulfate

• Magnesium chloride

• Magnesium carbonate
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22.5 Sulphur

22.6 Sodium Sulfate

22.7 Trace Elements

22.8 Iron
• Ferrous carbonate

• Monohydrate ferrous sulfate

• Ferric oxide

22.9 Iodine
• Anhydrous calcium iodate

• Hexahydrate calcium iodate

• Potassium iodide

22.10 Cobalt
• Monohydrate cobalt sulfate

• Heptahydrate cobalt sulfate

• Basic carbonate of monohydrate cobalt

22.11 Copper
• Cupric oxide

• Monohydrate basic copper carbonate

• Pentahydrate copper sulfate

22.12 Manganese
• Manganous carbonate

• Manganous and manganic oxide

• Monohydrate manganous sulfate

• Tetrahydrate manganous sulfate

22.13 Zinc
• Zinc carbonate

• Zinc oxide

• Monohydrate zinc sulfate

• Heptahydrate zinc sulfate
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22.14 Molybdenum
• Ammonium molybdate

• Sodium molybdate

22.15 Selenium
• Sodium selenite

• Sodium selenate
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